Client Highlights

Learn how Avicado helped
a global data center Client Highlights:
organization who oversees
a large portfolio of retrofits
turn their data into
actlongble insights on At ER—
centralized dashboards - — -5

) a -5 20+ data centers across the world
empowering team
members at all levels. o

200+ active projects
$250M+ capital spending

25-50 active users

Before Avicado

No standardized processes or measurable KPlIs

Impossible to find a single source of truth

Decisions were being made retroactively

Data warehouse was not consistently queried

The Avicado Effect

Proactive in daily data center management

Centralized location for users to view project insights

Defined critical terminology and calculations

Improved project quality by displaying data errors

Improved overall data integrity

Created a cohesive reporting experience

Use Cases

Here are just a few examples of how our client is using the
dashboards:

e Proactive Schedule Management - proactively
flagging upcoming milestones to improve visibility and
encourage proactive communication.

e Tracking Budget Health - using the variance health
widget to indicate projects that are over budget so
that they can create mitigation plans.

e Manage Upcoming Workload - using the ‘substantial
completion milestone in 90 days’ to get a look into
what projects are coming to a close.

Interested in learning more about this case study? Scan
the QR code below to read the full report and learn how
to turn your data into actionable insights!
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